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 l<ukdlrKfha wjYH;dj yd jeo.;alu 

l<ukdlrKh ks¾jpk  

o “wkawh iuÕ iy wkawh ,jd jev lrjd .ekSfï l,dj l<ukdlrKh fõ'” 
    fïß mdl¾ fmd,Ü ^Mary Parker Follet& 

 
o “wdh;khl m%ldYs; mrud¾: bgq lr .ekSu i|yd tu wdh;kfha we;s udkj yd fN!;sl 

iïm;a ie,iqï lsÍu" ixúOdkh  lsÍu" fufyhùu yd md,kh hk ld¾h we;=<;a l%shdj,sh 
l<ukdlrKh fõ'” 

 fÊñia ta' t*a' iafgdak¾ iy m%Suka ^James A.F. Stoner & Freeman& 
 

o “fjkia fjñka mj;akd mßirhla ;=< iïm;a ld¾hlaIu;dfjka hq;= j fhdod.ksñka wdh;ksl 
mrud¾: <`.d lr .ekSu i|yd wka wh ,jd  ld¾h lrjd .ekSu;a" wka wh iuÕ ld¾h lsÍu;a 
l<ukdlrKh fõ'” 

 frdnÜ l%SÜk¾ ^Robert Kreitner& 
 
 by; ks¾jpk wkqj l<ukdlrK hkakg mq¿,a w¾:l:kh 

 l<ukdlrKh hkq .;sl jHdmdr mßirh ;=< ixúOdkhl m%ldYs; mrud¾: yd wruqKq 
iM,odhS j bgq lr .ekSu i|yd ixúOdkh i;= iïm;a ld¾hlaIu;dfjka ie,iqïlrKh" 
ixúOdklrKh" fufyhùu yd md,kh we;=<;a M,odhS ls%hdj,shls' 

 
ks¾jpkh ;=< we;s ixl,am 

² .;sl jHdmdr mßirh ^Dynamic Business Environment& 
 úúO wjia:djkays ksrka;r fjkia ùïj,g Ndckh fjñka mj;sk wNHka;r yd ndysr 
mßirh .;sl jHdmdr mßirh hs' 
 
² wdh;k $ ixúOdk 
 hï mrud¾:hla fyda mrud¾: lsysmhla fyda bgq lr .ekSu i|yd tla j jev lrk 
mqoa.,hkaf.a tl;=jla ixúOdkhla f,i ir,j ye¢kaúh yels h' tfiau wruqKq w;am;a lr .ekSu 
i|yd o wdh;k $ ixúOdk lghq;= lrkq ,nhs' 
  
² mrud¾: yd wruqKq 
 wdh;khla È.= ld,hl § <`.d lr .ekSug wfmalaIs; m%;sM, mrud¾: f,i ye¢kaúh yels 
w;r tjeks mq¿,a jQ wdh;ksl mrud¾:hlg wod< m%;sM,h jvd;a ksYaÑ; wdldrfhka m%ldY 
lrkafka kï th wruqKla f,i ye¢kaúh yels h' 
  
² jHdmdr iïm;a 
 jHdmdr lghq;= i|yd fhojqula f,i Ndú; lrkq ,nk ishÆ u foa jHdmdr iïm;a f,i 
ye¢kafõ' fuu iïm;a úúO wdldrfhka j¾. l< yels h' 
 
1.  7 M 

udkj iïm;a - Men   fjf<| fmd<  - Market 
uqo,a         - Money  ld,h    - Minute/Time 
øjH          - Materials  hka;%           - Machines 
;dlaIKh$l%u - Methods 

ixl,am  -  Concepts .kqfokqlre  -   Customer 
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2.  udkj iïm;a  - Human Resources 
   fN!;sl iïm;a  - Physical Resources 
   uQ,H iïm;a  - Financial Resources 
   f;dr;=re iïm;a  - Information Resources 
   ld,h   - Time Resources 

3. N=ñh   - Land 

   Y%uh   - Labour 
   m%d.aOkh   - Capital 

   jHjidhl;ajh  - Enterprenurship 
 
² iM,odhl;ajh ^Effectiveness& 
 wdh;khla úiska fldf;la ÿrg wfmalaIs; wruqKq ksjerÈj <Õd lr.kq ,nkafka o hkak 
iM,odhl;ajh f,i ye|skafõ' tkï ksjerÈ f;aÍuhs' ke;skï ksjerÈ foh lsÍuhs ^“doing the 

right thing”& 
² ld¾hlaIu;dj ^Efficiency& 
 wfmalaIs; wruKq  bgq lr .ekSfï § wju iïm;a m%udKhla Ndú;lr Wmßu ksuejqula <`.d 
lr.ekSu ld¾hlaIu;dj f,i ye|skafõ'  
tkï l< hq;= ld¾h ksjerÈj lsÍu hs ^“doing things right ”& 
 
² ld¾hlaIu;dj yd iM,odhl;ajh w;r iïnkaO;dj  
 

   
 
² M,odhl;ajh ^Productivity& 
 
² kshñ; ld,hla ;=< wdh;khl ksuejqï yd fhojqï w;r mj;sk wkqmd;sl in|;dj 
M,odhl;ajhhs' 
 
² M,odhl;ajh .Kkh lsÍu 
   
 
  
     

M,odhl;ajh = ksuejqï 
   fhojqï 
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² l<ukdlrKfha § iM,odhl;ajh yd ld¾hlaIu;dj by< w.hlska w;am;a lr .kakd úgl 
M,odhl;ajh o by< w.hla .kS' tkï wkqf,dau iïnka|;djla mj;S' tfiau ksjerÈ foa ksjerÈ 
whqßka isÿjkafka kï wdh;kfha M,odhl;ajh o ks;e;skau by< w.hla .kS' 
 
² l%shdj,sh 
 tlsfklg iïnkaO" wLKav j mj;akd l%shdldrlï iuQyhl tl;=jla l%shdj,shla f,i 
ye¢kaúh yels h' ta wkqj l<ukdlrKh o l%shdj,shls' l<ukdlrK l%shdj,shg ie,iqïlrKh" 
ixúOdklrKh"  fufyhùu yd md,kh hk ld¾h we;=<;a fõ' 
 
 
l<ukdlrKh mqoa.,hkaf.a fuka u ixúOdkj, mrud¾: yd wruqKq idOkh i|yd wjYH fõ' 
 

 mqoa.,hkaf.a mrud¾: yd wruqKq idOkh i|yd l<ukdlrKh  n,mdk wdldrh 
o mqoa.,hkaf.a wfmalaIdjka n,dfmdfrd;a;= jQ wdldrhg u bIag lr .ekSug 
o mqoa.,hkaf.a wd¾Ól ;;a;ajh ^wdodhï"úhoï& ukd f,i md,kh lr .ekSug 
o ld,h l<ukdlrKh lr .ekSug 
o ld¾hlaIu;dj j¾Okh lr .ekSug 

 
 

 ixúOdkj, mrud¾: yd wruqKq idOkh i|yd l<ukdlrKh n,mdk wdldrh' 
o ,dN Wmßu lr .ekSug 
o iudc iqNidOkhg 
o fjf<| fmd< mq¿,a lr .ekSug 
o fjf<| fmd< fldgi jeä lr .ekSug 
o jHdmdrfha .uka uÕ ;SrKh lsßug 
o jHdmdr lghq;= ie,iqï lr .ekSug 
o jHdmdrfha id¾:l;ajh uek ne,Sug 
o iSñ; iïm;a wxY w;r fnod yeÍug 
o ixúOdkfha lghq;=j, mqoa.,hka ksr; lrùug 

 
 

 wdh;khlg l<ukdlrKfha we;s jeo.;alu  
o wdh;kfha mrud¾: yd wruqKq id¾:l j <Õd lr .ekSug 
o iSñ; iïm;a ld¾hlaIu j yd iM,odhS j fhdod .ekSug 
o .;sl jHdmdr mßirhg id¾:l j m%;spdr ±laùug 
o ;r.ldß;ajhg id¾:l j uqyqK §fuka jHdmdrfha È.=ld,Sk meje;au ;yjqre lr .ekSug 
o wdh;kh mq¿,a ùu;a iu`. tajdfha lghq;= ixlS¾K Ndjhg m;a jk neúka tu ;;a;ajhkag 

id¾:l j uqyqK §ug 
o wdh;kh ms<sn| j we,aue;s md¾Yajhkaf.a wfmalaId Wmßu f,i bgq lsßug 
o .eg¨j,g id¾:l j uqyqK §ug yd ksjerÈ ;SrK .ekSug 
o jHdmdr iudc j.lSï bgq jk wdldrfhka lghq;= lr f.k hdug 

 
 

12'2  l<ukdlrejl=f.a úúO N+ñld 

 ixúOdkhl mrud¾: yd wruKq <Õd lr .ekSu i|yd ie,iqïlrKh" ixúOdklrKh" 
fufyhùu yd md,kh lrkq ,nkakd l<ukdlre fõ' fudyq l<ukdlrK ls%hdj,sh Tiafia iïm;a 
ld¾hlaIu j iy iM,odhs j Wmfhdackh lrkq ,nhs' 
 
 



 

5 
 

 fykaß ñkaÜian¾.a ^Henry Mintzberg& olajk mßÈ l<ukdlrejl=f.a WmN+ñld 10 ls" 
 my; ±lafjk YS¾I 3 hgf;a j¾. l< yels fõ' 
² wka;¾ mqoa., N+ñld ^Interpersonal Roles&² f;dr;=re N+ñld ^Informational Roles&² ;SrK N+ñld 
^Decisional Roles& 
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12'3 úúO l<ukdlrK uÜgï yd Bg wod< l<ukdlrK l=i,;d 
 
 ixúOdkhla ;=< l<ukdlrejka úúO uÜgïj, ia:dk.; úh yels h' n,;, fyj;a 
wêldßh wkqj l<ukdlrejka j¾. ;=kls' 
 ² w.% l<ukdlrefjda - Top Managers 
 ² uOH l<ukdlrefjda - Middle Managers 
 ² m<uq fm< l<ukdlrefjda - First Line Managers 
  
w.% l<ukdlrefjda 

 ixúOdkfha by< uÜgfï lghq;= l<ukdlrKh lrk l<ukdlrefjda h' iuia; 
ixúOdkfha bÈß .uka uÕ ;SrKh lrkq ,nk w;r iuia; wdh;kh i|yd u j.lSu orhs' 

 ixúOdkhl mrud¾: yd wruqKq ia:dms; lsÍu' 
 Wmdh ud¾. yd m%;sm;a;s ;SrKh lsßu' 
 wdh;kfha iuia; ls%hdj,sh ;SrKh lsÍu' 
 uOH uÜgfï l<ukdlrejkaf.a lghq;= wëlaIKh lsÍu' 

uOH l<ukdlrefjda 
 ixúOdkfha m%Odk wxYj, fyda fomd¾;fïka;=j, fyda m%Odkshd jYfhka lghq;= lrkafka 
uOHu l<ukdlrefjda h' by< l<ukdlrKfha WmdhYS,S ;SrK my< l<ukdlrejka fj; wjYH 
fufyhqï ;SrK njg m;a lrk l<ukdlrejka fõ' fudjqka m<uq fm<  l<ukdlrejkaf.a lghq;= 
iïnkaOfhka j.lSug nef|a' uOH l<ukdlrejka my; ld¾hkays ksr; fõ' 

 w.% iy m<uq fm< l<ukdlrejka w;r iïnkaëlrK lghq;= lsÍu 
 w.% l<ukdldß;ajh úiska ixj¾Okh lrk ie,iqï" Wml%u yd m%;sm;a;s ls%hd;aul lsÍu' 
 w.% l<ukdlrKhg ;SrK .ekSu i|yd wjYH f;dr;=re iemhSu 
 m<uq fm< l<ukdlrejkaf.a lghq;= wëlaIKh yd md,kh 

 
m<uq fm< l<ukdlrefjda 
 l<ukdlrK fkdjk fiajlhska iuÕ Rcq j u iïnkaO jk Oqrdj,sfha m<uq fm< 
l<ukdlrejka h' by< fyda uOH l<ukdlrejkaf.a ie,iqï yd ks¾foaY ls%hd;aul lsÍu 
iïnkaOfhka j.lSug nef|a' m<uq fm< l<ukdlrejka my; ld¾hkays ksr; fõ' 

 by< yd uOH l<ukdlrejkaf.a ie,iqï yd ksfhda. l%shd;aul lsÍu' 
 l<ukdlrejka fkdjk fiajlhkaf.a lghq;= wëlaIKh yd md,kh lsÍu' 
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 ixúOdk OQrdj,sfha úúO l<ukdlrK uÜgïj,g wod< l<ukdlrejka i;= úh hq;= yd 
m%.=K l< hq;= l=i,;d j¾. 3 ls' 
frdnÜ t,a l¾Üia ^Robert L. Katz&  
 
1 ixl,amkd;aul l=i,;d ^ufkdaNdjd;aul l=i,;d& ^Conceptual skills& 
2 udkj l=i,;d ^wka;¾ mqoa., l=i,;d& ^Human skills& 
3 ;dlaIKsl l=i,;d ^Technical skills& 
 

1. ixlS¾K wjia:d ;=< u;= jk kj woyia úYaf,aIKh lsÍfï udkisl yelshdj 
ixl,amkd;aul l=i,;d fõ' ixúOdkhl wNHka;r yd ndysr mßirh ms<sn| j we;s 
±lau" wjfndaOh" iuia:h ±lSfï yelshdj" .eg¨ f;areï .ekSug yd úi|Sfï yelshdj" 
¥ro¾YS nj" ;SlaIaK j is;Sfï yelshdj" l%shdj,shla f,i úia;r lsÍfï yelshdj jeks 
oE ixl,amkd;aul l=i,;d fõ' 
 

2. wka wh wjfndaO lr .ekSug Tjqka iuÕ iyfhda.fhka jev lsÍug Tjqka ,jd jev 
lrjd .ekSug iy udkqIsl j ie,lSug l<ukdlrejl= i;= yelshdj udkj l=i,;d 
f,i ye|skafõ' 

 
3. lsishï úfYaIs; úIh lafIa;%hlg wod< j hï ld¾hla lsÍug l<ukdlrejl= i;= j 

mej;sh hq;= iqúfYaI ±kqu" m<mqreoao yd yelshdj ;dlaIKsl l=i,;d f,i ye|skafõ' 
 

 
 
úúO l<ukdlrK uÜgï yd tu uÜgïj, l<ukdlrejka i;= úh hq;= l=i,;d w;r 
iïnkaO;djla mj;S' 
 

   
 
 
² ieu uÜgul u l<ukdlrejl=g u mqoa.,hka yd lKavdhï iu`. lghq;= lsÍug isÿ jk ksid 
udkj l=i,;d tl fia jeo.;a fõ' 
 
² ixúOdkfha fiajlhkaf.a jev lghq;= iu. Rcq j u iïnkaO jkafka m<uq fm< l<ukdlrejka 
neúka Tjqkag ;dlaIKsl l=i,;d jeämqr wjYH fõ' 
 
 ² ixlS¾K wjia:d ;=< u;=jk kj woyia úYaf,aIK yd ;SrK .ekSu w.% l<ukdlrejka úiska isÿ 
lrk ksid Tjqkag ixl,amkd;aul l=i,;d jeämqr wjYH fõ' 
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 idfmalaIj l<ukdlrK uÜgï i|yd mej;sh hq;= l=i,;d by;ska ±lajqj o l<ukdlrefjl=f.a 
N+ñldj id¾:lùu i|yd fuu l=i,;d ;=ku mej;Su fnfyúkau jeo.;a lreKls' 
 
 

12'4 l<ukdlrK l%shdj,sh 
 
l<ukdlrK l%shdj,sh uQ,sl l<ukdlrK Y%s; ^ld¾h& y;rlska iukaú; l%shdj,shls' 
 1' ie,iqïlrKh - Planning 
 2' ixúOdklrKh - Organizing 

 3' fufyhùu - Leading 

 4' md,kh – Controling 

 

 
l<ukdlrK l%shdj,sh rEm igyklska 

 

 
 
  
hï wdh;khla úiska <.d lr .ekSug wdfmalaId lrk mrud¾: yd wruqKq ia:dms;lr .ekSfï;a" 
tu mrud¾: yd wruqKq idlaId;a lr.ekSu i|yd wod< Wmdh ud¾. ia:dms; lSÍfï;a ls%hdj,sh 
ie,iqïlrKh fõ' 
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 wdh;khl mrud¾: yd wruqKq ld¾hlaIu yd iM,odhS wdldrfhka bgq lr .ekSu msKsi 
iïm;a fjka lsÍu" n,;, mejÍu yd jev fn§u iïnkaO ls%hdj,sh ixúOdklrKh fõ' ke;ksï 
wdh;kfha mrud¾: yd wruKq  bgq lr .ekSug wdh;kh i;= úúO iïm;a yd ld¾h 
iïnkaëlrKh lsÍu fyj;a udkj iïm;a yd fN!;sl iïm;a w;r úêu;a iïnkaO;djla 
f.dvke.Suhs' 
  
 wdh;kfha mrud¾: yd wruqKq <`.d lr .ekSu i|yd wjYH lghq;=j, mqoa.,hka ksr; 
lrùu flfrys n,mEï lsÍu Tjqka ±kqïj;a lsÍfï yd Tjqka jevg Wkkaÿ lsÍfï ls%hdj,sh 
fufyhùu hs' 
  
 wdh;khl mrud¾: yd wruqKq bgq jk wdldrfhka ie,iqï ksis mßÈ ls%hd;aul fõ o hkak 
mÍlaId lsÍu;a" fjkia ùï we;akï tajd y÷kdf.k ksjerÈ lsÍfï mshjr .ekSu;a" md,kh hkafkka 
woyia fõ' 
 

12'5  ;SrK .ekSu 
 

² wfmalaIs; ;;a;ajh;a" mj;sk ;;a;ajh;a w;r fjkila mj;sk úg  th .eg¨jla f,i 
ye|skafõ' 
² ;SrKhla hkq úl,am w;=ßka fhda.H;u úl,amh f;dard .ekSuhs' 
² ta wkqj ;SrK .ekSu hkq lsishï ksYaÑ; .eg¨jla úi|Su i|yd .;  hq;= úl,am úi÷ï" 
ls%hdud¾. y÷kd .ekSu;a" ta w;=ßka iqÿiq  úl,amh f;dard .ekSu;a we;=<;a ls%hdj,shls' 
² .eg¨jla ir, jqj o" ixlS¾K jqj o l<ukdlre thg úi÷ï ,nd  Èh hq;= h' 
² fï wkqj l<ukdlrejl= lrk ish¨ u ld¾hhkays § ;SrK .ekSu   m%Odk fõ' 
² ;SrK .ekSfï ls%hdj,shg wod< mshjr lsysmhla my; ±lafõ' 

 .eg¨j meyeÈ,s j y÷kd .ekSu 
 .eg¨j úYaf,aIKh lsÍu 
 úl,am úi÷ï f.dvkeÕSu 
 úl,am úi÷ï we.ehSu ^úYaf,aIKh& 
 fyd|u úl,amh f;aÍu 
 fyd|u úl,amh ls%hd;aul lsÍug ie,eiaula iE§u 
 ie,eiau ls%hd;aul lsÍu 
 we.hSu yd m%;sfmdaIKh 

² .eg¨j ksishdldr j ksYaÑ;j yd ksjerÈj y÷kd .ekSu b;d jeo.;a  fõ' 
² .eg¨j .eUqßka wOHhkh lrñka .eg¨j úYaf,aIKh l< hq;= h' 
² úl,am úi÷ï .Kkdjla f.dv kÕd .ekSfuka fhda.H;u úi÷ï  ms<sn| ;SrKhla .ekSu 
myiq fõ' 
² úúO úl,am f.dv kÕd .;a miq j tu úl,amhkaf.a Yla;Ska yd       ÿ¾j,;d ms<sn| lreKq 
fidhd n,d úl,am we.ehSug ,la l< hq;= h' 
² úl,am we.ehSfuka miq .eg¨jg úi÷ï ,nd fok" wdh;kfha wruqKq yd iïm;a iuÕ 
ieif|k" ls%hd;aul lsßug yelshdj we;s  fyd| u úl,amh f;dard .; hq;= h' 
² fyd| u úl,amh f;aÍfï § tu úl,amh ms<s.; yels nj" msßjeh  ±ßh yels nj" 
m%dfhda.slj l%sh;aul l< yels nj" ks;Hqkql+,  nj yd iodpdrd;aul nj hk lreKq flfrys 
úfYaI wjOdkhla  fhduq l< hq;=h' 
² .eg¨j úif|k wdldrfhka f;dard .;a úl,amhg wod< j ie,eiaula  ms<sfh< lsÍu l< hq;= h' 
² ie,eiau ls%hd;aul lsßfuka .eg¨j úi|Su i|yd .kq ,nk  ls%hdud¾.j,g wkqj úOdk §u 
muKla fkdj ls%hd;aul lsÍug  wjYH iïm;a ,ndf.k úúO mqoa.,hska yd ld¾h w;r fnod 
 yeÍu yd whjeh f,aLk ms<sfh< lsÍu wdÈh isÿ l< hq;= fõ' 
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² we.hSu yd m%;sfmdaIKfhka ie,iqï l< wdldrhg .eg¨jg úi÷ï  ,eî we;a±hs úuid ne,Su 
yd ;jÿrg;a úp,k ;sfí kï ta  i|yd  m%;sfmdaIK ls%hdud¾. .ekSu isÿlsÍu 
 

12'6 wruqKq iM,odhSj <Õd lr .ekSu i|yd ie,iqïlrKh 
 
ie,iqïlrKh ms<sn| ks¾jpk  
“wdh;khl mrud¾: ia:dms; lsÍu;a" tajd <`.d lr .ekSug fhda.H lghq;= ilia lsÍu'” 

iafgdak¾" mS%uka iy .s,an¾Ü ^Stoner, Freeman & Gilbert& 
“wdh;khl mrud¾: yd wruqKq ;SrKh lsÍu;a" tajd <.d lr .ekSug iQodkï ùu;a'” 

 cS' ta' flda,a ^G.A.Cole& 
ie,iqïlrK ls%hdj,sfha m%Odk ls%hdldrlï 

 mrud¾: ia:dms; lsßu$b,lal ia:dms; lsÍu 
 wruqKq yd Wmdhud¾. y÷kd.ekSu 
 mßir úYaf,aIKh 
 iïm;a úYaf,aIKh 
 wjia:d yd ;¾ck y÷kd .ekSu 
 ld¾hidOk mrdih y÷kd .ekSu yd úYaf,aIKh 
 Wml%ñl ;SrK .ekSu yd ie,iqu ilia lsÍu 
 Wmdh ud¾. ls%hd;aul lsÍu$ie,iqï ls%hd;aul lsÍu 
 id¾:l;ajh uek ne,Su yd md,kh 

 
 mrud¾: ia:dms; lsßu 
ixúOdkfha ±lau yd ksIagdj wjfndaO lr .ekSu yd th h:d¾:hla njg m;a lr,Sug wjYH jk 
mrud¾: ia:dms; lsßu isÿ l< hq;= h' 
 
 wruqKq yd Wmdh ud¾. y÷kd .ekSu 
mj;akd ksIagdjg yd mrud¾: wkql+, j wruqKq yd Wmdh ud¾. y÷kd .ekSu l< hq;=h' fuys § 
m%;sm;a;s" ls%hdud¾." kS;sÍ;s yd jev igyka ms<sn|j ;SrKh flf¾' 
 
 mßir úYaf,aIKh 
mßir úYaf,aIKfha § ixúOdkfha mrud¾: yd wruqKq <Õd lr .ekSu i|yd n,mEï t,a, lrk 
wjia:d yd ;¾ck y÷kd .ekSu yd wdh;kfha Yla;s yd ÿ¾j,;d y÷kd .ekSu isÿ flf¾' fuys§ 
Yÿw; úYaf,aIKhla ^SWOT& isÿ l< yels h' 
 
 iïm;a úYaf,aIKh 
iïm;a úYaf,aIKfha È ixúOdkfha mrud¾: yd wruqKq imqrd .ekSug wjYH iïm;a fudkjd o 
hkak úYaf,aIKh lsÍu' tfia u j¾;udk yd wkd.; ;r.lrejkag idfmalaI j ixúOdkfha Yla;s 
yd ÿ¾j,;d ú.%yh o fuys § isÿ flf¾ ^uQ,H"l<ukdlrK yd fiajl yelshd wd§&' 
 
 wjia:d yd ;¾ck y÷kd .ekSu 
mßir úYaf,aIKh yd iïm;a úYaf,aIKh uÕska wk;=rej ixúOdkhg ,eìh yels wjia:d fudkjd 
o hkak meyeÈ,s j y÷kd .ekSu;a" ixúOdkhg we;s ;¾ck meyeÈ,sj y÷kd .ekSu;a isÿ flf¾ 
^fjf<| fmd< fjkiaùï" kS;srS;s" ;dlaIKh yd ;rÕlrejka yeisÍï wd§&' 
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 ld¾hidOk mrdih y÷kd .ekSu yd úYaf,aIKh 
jHdmdr wfmalaId <Õd lr .ekSug j¾;udk ;;a;ajh fldf;la ÿrg n,mdkafka o hkak iy ta 
wkqj isÿ l< hq;= fjkialï y÷kd .ekSu i|yd ld¾hidOk mrdih y÷kd .ekSu úYaf,aIKh isÿ 
l< hq;=h' 
 
 Wml%ñl ;SrK .ekSu yd ie,iqu ilia lsÍu 
úl,am y÷kd .ekSu yd we.ehSu uÕska iqÿiq u Wmdhud¾. f;dard .ekSu" Wml%ñl ;SrK .ekSu hs' 
 
 Wmdh ud¾. ls%hd;aul lsÍu$ie,iqï ls%hd;aul lsÍu 
.e<fmk ls%hdldÍ ie,iqu ilid ls%hd;aul lsÍu l< hq;= h' 

 id¾:l;ajh uek ne,Su yd md,kh 
ie,iqu ls%hd;aul lsÍfuka wk;=re j tys id¾:l;ajh jßka jr mÍlaIdjg Ndckh lsßu l< hq;= 
h' ta wkqj ie,iqug wkqj ld¾h idOkh isÿjkafka o keoao hkak fidhd ne,Su;a" tfia fkdjkafka 
kï ie,iqï ls%hdj,sfha fjkialï lsÍu;a l< hq;=h' 
 
ukd f,i ie,iqïlrKh fldg ilia lrk ,o ie,iqul  wvx.= úh hq;= lreKq fyj;a jHdmdr 
wfmalaIK 

 oelau - Vision 
 fufyjr m%ldYh - Mission Statement 
 mrud¾: - Objectives 
 b,lal - Goals / wruqKq - Aims 
 m%;sm;a;s - Policies 
 Wmdh ud¾. - Strategy 
 l%shd ud¾. - Procedures 
 ksS;sÍ;s - Rules 

 jevigyka - Program 
 jHdmD;s – Projects 

 
 oelau$ oDIaáh$ ¥ro¾Ykh - Vision 
iuia; wdh;kh i|yd uÕ fmkajk wdh;kfha iuia; ld¾hNdrh iïmsKavkh lrk m%ldYhls' 
fuh ixúOdkhl m%OdkSka ke;skï whs;slrejka úiska lrkq ,nk m%ldYhls' 
 
 fufyjr m%ldYh$ksIagdj - Mission Statement 
oelau ;j ÿrg;a mq¿,a f,i meyeÈ,s flfrk ixúOdkfha mqoa.,hskag lghq;= lsÍug uÕ fmkjkq 
,nk wfkl=;a ixúOdkj, ld¾hNdrhkaf.ka ;u ixúOdkh fjkalr y÷kd .; yels m%ldYhls' 
fuuÕska ixúOdkhl iajNdjh yd .uka uÕ ^Nature and direction& ;SrKh lrhs' 
  
fufyjr m%ldYkhla uÕska ms<s;=re imhk m%Yak 
 ixúOdkhla mj;skafka l=ula i|yd o? 
  tys o¾Ykh l=ula o? 
 th l=ula lrkafka o? 
  th wkd.;fha § <Õd lr .ekSug wfmalaId lrkafka l=ula o? 
 
fufyjr m%ldYkhla ilia lsÍfï § wka;¾.; úh hq;= idOl 
 b,lal .kqfokqlrefjda 
  jHdmdrfha iajNdjh 
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  fjf<|fmd< 
  wfmalaId lrkq ,nk j¾Okh" meje;au 
  jákdlï" úYajdi yd o¾Ykh 
  jHdmdrfha iqúfYaIS nj ^fjk;a jHdmdrj,ska fjka flfrk iqúfYaI;d& 
  ck;d m%;srEmh 
  iudch yd mßir ys;ldó nj 
  fiajlfhda 
  fhdod .kakd ;dlaIKh 
 
 
 mrud¾: - Goals 
ixúOdkhla os.= ld,hla ;=< idlaId;a lr .ekSug n,dfmdfrd;a;= jk wfmalaIdjka mrud¾: kï 
fõ' wdh;kfha oDIaáh;a" ta wkqj m%ldYs; ksIagdj;a ;jÿrg;a mrud¾: uÕska úia;r flf¾' 
 
 wruqKq - Objectives 
flá ld,hla ;=< oS idlaId;a lr .ekSug n,dfmdfrd;a;= jk wfmalaIdjka wruqKq kï fõ' ld,h 
iuÕ iïnkaO jk m%udKd;aul ñkqï f,i wruqKq t<s oelafõ' 
 
jHdmdr wruqKl ;sìh hq;= .=Kdx. ^ SMART& 

ksYaÑ; ùu / iqúfYaIS ùu - Specific 
ueksh yels ùu - Measureable 
<Õd lr .; yels nj - Achivable / Action based 
h:d¾;jdoS nj - Realistic/Rational 
ksYaÑ; ld, iSudjla olajd ;sîu - Time bounded 

 
 m%;sm;a;s - Policies 
ia:dms; lr.;a mrud¾: yd wruqKq <Õd lr .ekSfï oS lghq;= l< hq;= wdldrh i|yd uÕ fmkajk 
o¾Yl m%;sm;a;s f,i ye|skafõ' 
 
 Wmdh ud¾. -  Strategy 
±lau" fufyjr" mrud¾:" wruqK q <Õd lr .ekSug l< hq;af;a l=ulao? Hkak Wmdh ud¾. j,ska 
fmkakqï lrhs' 
 
 l%shd ud¾. - Procedures 
lsishï ksYaÑ; ld¾hNdrhla bgq lr .ekSu i|yd wkq.ukh lsÍug ia:dms; lr we;s mshjr 
iuqyhla l%shd ud¾. f,i ye|skaúh yel. m%;sm;a;s uÕska ia:dms; fldg we;s foa ksYaÑ;j l< hq;= 
wdldrh fuuÕska olajhs' 
 
 ksS;sÍ;s - Rules 
lsishï ld¾hla bgq lsÍfï § l< hq;= iy fkdl< hq;= foa ms<sn|j ksYaÑ;j úia;r lsÍug ilia 
lrk ,o o¾Ylhls' 
 
 jevigyka - Program 
ksYaÑ; ld¾hla bgq lsÍug wjYH jk iïm;a yd th fhdod .kakd wdldrh ms<sn| m%Odk yd Wm 
fldgiaj,g fnod úia;r flfrkakls' 
 
 



 

13 
 

 jHdmD;s - Projects 
lsishï úYaIs; jQ .eg¨jla" m%Yakhla úi|Su i|yd ilia lrk ,o úfYaIs; talSh úiÿu fjkqfjka 
ilia lrk ,o ksYaÑ; wdrïNhla yd wjidkhla iys; ld¾hhls' 
 

ie,iqï ilia lsÍfï § wkq.ukh l< hq;= uQ,O¾u 
² meyeÈ,s j ksYaph lr.;a mrud¾: yd wruqKq mokï ùu' 
² ksYaÑ; ld, iSudjla i|yd iSud ùu' 
² m%dfhda.sl j ls%hd;aul lsÍug yels ùu' 
² kuHYS,S ùu' 
² wdh;kfha ieu uÜgul u fiajlhkag f;areï .; yels ùu' 
² m%uqL;ajh - fiiq l<ukdlrK ld¾hg l,ska ilia l< hq;= ùu iy  tu ld¾h iïkaO jk 
wdldrhg ilia l< hq;= ùu' 
² ieu uÜgul u l<ukdlrejka lemùu yd iyNd.s;ajh wjYH ùu' 
² ld¾hlaIu;dj /lsh hq;= ùu' ilia lsÍfï msßjeh wìnjd m%;s,dN  ,eìh yels ùu' 
 

ie,iqïlrKfha jeo.;alu 
² wkd.; wúksYaÑ;;dj,g yd .;sl mßirhg id¾:l j uqyqK §ug' 
² iïm;a Wmßu ld¾hlaIu;dfjka fhdojd .ekSug' 
² md,khg myiqlï ie,iSug' 
² ie,iqïlrKh uÕska l<ukdlrejkag wkd.;h .ek is;Sug wjia:d  ie,iSu g' 
² wfkl=;a l<ukdlrK ld¾hkag u`. fmkaùu yd iïnkaëlrKh  lsÍug' 
² wdh;kfha wLKav meje;au yd j¾Okh ;yjqre lsÍug' 
² j¾;udk yd wkd.; ;r.ldß;ajh we.ehSug' 
² fjk;a md¾Yaj Èß .ekaùug yd ta;a;= .ekaùug' 
 

ie,iqïlrKfha § mek k.sk .eg¨ yd iSud 
² m%udKj;a yd ksjerÈ f;dr;=re fhdod fkd.ekSu' 
² miq.sh Wmk;Ska yd mj;akd o;a; u; ie,iqï ilia lsÍu' 
² yelshdj yd Odß;dj blaujd ie,iqï ilia lsÍu' 
² ie,iqu ilia lsÍug Wkkaÿj yd lem ùu m%udKj;a fkdùu' 
² wdh;kfha ieu uÜgul u fiajlhka iïnkaO lr fkd.ekSu 
² ie,iqu l%shd;aul lsÍug fiajlhka iyfhda.h fkd,eîu' 
² ie,iqï ls%hd;aul l< úg th n,dfmdfrd;a;= jk wdldrfhka u  ls%hd;aul jkq we;ehs hk 
úYajdih' 
² ie,iqu iuia; l<ukdlrK ls%hdj,shg ifudaOdks; fkdùu' 
² ie,iqïlrKfha m%fhdack ms<sn| ±kqu uolu' 
² ie,iqïlrKh ksIaM, l%shdjla f,i is;Su' 
 
 
 
 

12'7 id¾:l l<ukdlrKhla i|yd ixúOdklrKfha wjYH;dj 
  
wdh;khl mrud¾: iM,odhS yd ld¾hlaIu j uqÿka muqKqjd .ekSu msKsi tu ixúOdkfha 
idudcslhka w;r iïm;a fnodyeÍu" n,;, fnodyeÍu yd jev fnodyeÍu iïnkaO ls%hdj,sh 
ixúOdklrKh fõ' (Stoner, Freeman & Gilbert& 
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ixúOdklrKfha mshjr 
² ld¾h y÷kd .ekSu 
² jev fn§u 
² fomd¾;fïka;=lrKh 
² wêldßh yd j.lSu mejÍu 
² jev lsÍfï m%ñ;s we;s lsÍu 
² iïm;a fnod §u 
² iudfhdackh' 

 
ld¾h y÷kd .ekSu  
ixúOdkfha wruKq  <`.d lr .ekSug l< hq;= ld¾h y÷kd .ekSu yd /lshd ks¾udKh lsÍu 
ixúOdklrKfha § m%:ufhka u l< hq;= fõ' 
 
jev fn§u  
tla tla fiajlhdg myiqfjka bgq l< yels jk wdldrhg iuia; ld¾hka l=vd yd ir, fldgiaj,g 
fjka lsÍu" jev fn§u fõ' tkï Y%u úNckh isÿ lsÍu' 
jev fn§fï ld¾h úfYaISlrKh fõ' 
 ² ld¾h úfYaISlrKfhka jdis fuka u wjdis o mek kÕS' 
 
 
fomd¾;fïka;=lrKh  
wdh;khl ld¾h j, ±lsh yels fmdÿ ,laIK Wmfhda.S lr f.k /lshd ldKav .; lsÍfï 
ls%hdj,sh fomd¾;fïka;=lrKh f,i ye|skafõ' 
  
fomd¾;fïka;=lrKh isÿ l< yels mokï 

 Y%s;uh moku 
 ksIamdÈ; moku 
 .kqfokqlre moku 
 N+f.da,Sh moku 
 ñY% moku 
 l%shdj,s moku 
 kHdi moku 

wêldrh  
úúO ld¾hka lsÍu i|yd fyda wK lsÍu i|yd fyda iïm;a fnodyeÍu i|yd we;s whs;sh wêldrh 
f,i y÷kajk w;r fuh wdh;kh ;=< flfkl=f.ka ;j;a flfkfl=g mejßh yels fohls' úúO 
;k;=re i|yd we;s wêldßfhys ks;Hdkql+, njla olakg we;' 
 
j.lSu 
lsishï lghq;a;la bgq lsÍu iïnkaOfhka l%shdlsÍfï wjYH;djhs' ke;skï wêldß n,;, iuÕ 
u tu lghq;a; id¾:lj bgq lsßug l<ukdlrejka ne§ isàuhs' 
 
jev lsÍfï m%ñ;s we;s lsÍu  
/lshdjg wod< j jev lsÍfï ls%hdmámdá ms<sn| j l=ula" flfia" flÈkl l< hq;= o hkak meyeÈ,s 
lsßu jev lsÍfï m%ñ;s we;s lsÍu fõ' 
 
iïm;a fnodyeÍu  
ixúOdkhkays ld¾h bgq lsÍug wjYH iïm;a wjYH m%udKfhka wjYH fõ,djg ,nd §u iïm;a 
fnodyeÍu hkqfjka woyia fõ' 
 



 

15 
 

iudfhdackh  
ixúOdkfha b,lal ld¾hlaIu j <`.d lr .ekSu i|yd fjka fjka jQ jev tallj, ld¾h yd 
wruqKq ifudaOdks; lsÍfï ls%hdj,sh iudfhdackh f,i ye|skafõ' 
ixúOdklrKhg wod< j ld¾h ukd f,i bgq lsÍfuka wdh;kfha wruqKq lrd myiqfjka <Õd úh 
yelsh' 
 

wdh;khl id¾:l;ajh i|yd ixúOdklrKfha jeo.;alu 
² wdh;kfha wfmalaIs; mrud¾: yd wruqKq idlaId;a lr .ekSug Wojq  ùu 
² ie,eiqï id¾:l j l%shd;aul lsÍug mokula ùu 
² jev fn§fuka we;s jk ld¾h úfYaIlrKh ksid M,odhs;dj by<  kxjd .; yels ùu 
² n,;, yd j.lSï fnod yeÍfuka ;k;=rej,g wod< ld¾h id¾:lj bgq lr .; yels ùu 
² ld¾h bgq lsÍug wjYH iïm;a fnod yeÍfuka iïm;aj,ska Wmßu  m%fhdack .; yels ùu 
² wdh;kfha ish¨ l%shdldrlï tys mrud¾: lrd fhduq lsÍu uÕska  mqoa.,hka" lKavdhï yd 
fomd¾;fïka;= w;r iïnkaoSlrKhla  we;s fõ' 
 
 
 

12'8 id¾:l ixúOdklrKhl § wjOdkh fhduq l< hq;= ixl,am 
 

ixúOdk jHQyh (Organization Structure) 
 wdh;khl ;sfnk úúO wxY" ;k;=re iy fldgia w;r wka;¾ iïnkaO;djla we;s jk 
wdldrfhka ms<sfh< lr we;s iels,a,ls' 
wdh;kfha ;k;=re" ld¾h" n,;," j.lSï" j.ùï wdÈh fn§ f.dia we;s wdldrh yd iudfhdackh 
ù we;s wdldrh fuhska fmkajhs 
 
ixúOdk jHQyhlska ksrEmKh jk uQ,O¾u' 

 wK lsÍfï talSh;ajh Unity of Command 
 ksfhda. §fï oduh Chain of Command 
 md,k wjldYh     Span of Contral 
 uOH.;lrKh fyda úuOH.;lrKh Centralization or  Decentralization 
 /lshd úfYaISlrKh Job Specialization 
 kS;s Í;s yd l%shdmßmdá Rules and Procedures 

 iudfhdackh Co-ordination 
 Oqrdj,sh The Hierachy 

 
 
² wK lsÍfï oduh ^Chain of command& 
ixúOdkfha by< l<ukdlrKfha isg my< l<ukdlrKh f;la fkdlevqKq wêldÍ ud¾.h' 
 
² wK lsÍfï talSh;dj ^Unity of command &  
tla fiajlhl= tla iqmÍlaIljrhl=g muKla j.lsj hq;= h hk uQ,O¾uh' 
 
² md,k ú;iaÓh ^Span of control & md,k wjldYh 
tla l<ukdlrejl=g Rcq j jd¾;d lrkq ,nk iydhlhka ixLHdj' 
 
md,k wjldYh f,i j¾. folls' 

1 mgq  2 mq¿,a  
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mgq 

   
    mq¿,a 
 

  
 
² wêldßh fyj;a n,;, ^ Authority&  
úúO ld¾h lsÍu i|yd fyda wK lsÍï i|yd fyda iïm;a fnod yeÍu i|yd fyda ixúOdkhl 
l<ukdlrejl=g ,efnk kS;Hkql+, n,h fõ' 
 
² n,h ^Power&  
mqoa.,hl=g ;udf.a ;;a;ajh fyda ;k;=r fyda wkqj ,efnk úêu;a wêldßh;a Bg wu;r j fjk;a 
ud¾.j,ska ,efnk yelshdj' 
 
n,h ,efnk uQ,dY% 

wêldßh n,h ^ Authority power& 
  ;k;=r wkqj kS;Hkql+, j ,efnk n,h'  
úfYaI{ n,h ^Expert power& 
;Hd. §u i|yd we;s n,h ^Reward power& 
o~qjï §ug we;s n,h ^Coercive power& 
n,mEï lsÍfï n,h ^Referent power& 

 
mqoa.,fhl=g" úfYaIfhka l<ukdlrefjl=g n,h ,efnk uQ,dY% by; whqßka ±laúh yels w;r 
tu n, uQ,dY% o m%Odk fldgia folla hgf;a fnod ±laúh yels nj iuyr úoaj;=kaf.a u;h hs' 
  1  ;k;=r u; ,efnk n,h 
  2 mqoa.,hd u; ,efnk n,h  

1 ;k;=r u; ,efnk n,h          
 kS;Hkql+, n,h"  

  ;Hd. §u i|yd we;s n,h" 
  o~qjï §ug we;s n,h wh;ajk nj;a      

2 mqoa.,hd u; ,efnk n,h          
 úfYaI{ n,h 

  n,mEï lsÍfï n,h 
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² uOH.;lrKh yd úuOH.;lrKh  
 wêldßh ^n,;,& mjrd we;s wdldrh wkqj wdh;k uOH.;lrKh yd úuOH.;lrKh 
f,i y÷kd.; yels h' 
uOH.;lrKh (Centralization)  
wdh;khl ;SrK .ekSfï ish¨ n,;, tys by< l<ukdlrKh u; flakaø.; ùu 

uOH.;lrKfha jdis 
² ;SrK .ekSu fõ.j;a ùu' 
² ;SrKj, talSh;ajhla mej;Su' 
² md,k ld¾h myiq ùu' 
² ikaksfõokh myiq ùu' 
² msßjeh wvq ùu' 

uOH.;lrKfha iSud' 
² ;SrK l%shd;aul lsÍu wmyiq fõ' 
² fiajl wNsfm%aKh my< hdu yd w;Dma;sh j¾Okh ùu' 
² jvd id¾:l ;SrK .ekSfï bvlv weysÍu' 
 

úuOH.;lrKh (Decentralization)  
wdh;khl ;SrK .ekSfï n,;, by< l<ukdlrKfha isg my< l<ukdlrKh fj; mejÍu' 

úuOH.;lrKfha jdis  
² by< l<ukdlrKfha ld¾hNdrh wvq ùu' 
² .=Kd;aul ;SrK .; yels ùu' 
² myiqfjka ;SrK l%shdjg kexùug yels ùu' 
² hg;a fiajlhka ixj¾Okh ùu' 
² fiajl wNsfm%arKh by< hdu yd ;Dma;sh j¾Okh ùu' 

úuOH.;lrKfha iSud 
 ² ;SrK .ekSu m%udo ùu' 
 ² msßjeh jevs ùug we;s bvlv' 
 ² Wiiaùïs ,nd oSfusoS .eg,q mekke.Su' 

 
ixúOdkhl úúO Y%s; ^ld¾h& fyda fomd¾;fïka;= fyda fn§ we;s wdldrh ksrEmKh 

² pl%Sh ixúOdk igyk (Circular Organizational Chart) 
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 úêu;a ixúOdkhl ;k;=re" ld¾h" n,;, yd j.lSï wdÈh fn§ f.dia we;s wdldrh úêu;a 
ixúOdk jHqyhlska yd ixúOdk igyklska fmkajd Èh yels jqj o wdh;khla ;=< we;s wúêu;a 
ixúOdk iïnkaO;d tfia fmkajd Èh fkdyel' 
 
  
 wúêu;a ixúOdkhla hkq úêu;a ixúOdk ;=< ixúOdkuh idudcslhka w;r we;sjk wka;¾ 
iïnkaO;dj, iómNdj yd fmdÿ wjYH;d fya;=fldgf.k ksrdhdifhka u ìysjk tajdh' fïjdg 
wúêu;a lKavdhï ^Informal Groups& hkak o Ndú; jk w;r úêu;a lKavdhï lsysmhl 
idudcslhska jqj o fuhg wh;a úh yels h' 
 
 úêu;a ixúOdkhla ;=< wúêu;a ixúOdk ìysfjk nj;a tajdfha l%shdldß;ajh wdh;kfha 
meje;aug fukau j¾Okhg fya;=jk nj;a" l<ukdlrejka úiska wjfndaO lr .; hq;= h' tu ksid 
u wúêu;a ixúOdkj, wruqKq ms<sn|j;a tajd úêu;a ixúOdkfha wruqKq yd iïnkaO jk wdldrh;a 
ms<sn| úuid ne,sh hq;= h' 
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12'09 fufyhùfï ls%hdj,sh id¾:l lr .ekSug  kdhl;ajh bjy,ajk wdldrh 
  
 ixúOdkhl mqoa.,hka wruqKq lrd fhduq lsÍu i|yd wNsfm%arKh o" lKavdhula ;=< 
idudðlhka tluq;= j lghq;= lsÍug fhduq lsÍu i|yd kdhl;ajh o" ish¨ lghq;= iïnkaëlrKh 
i|yd ikaksfõokh o w;HjYH fõ' 

kdhl;ajh ms<sn| ks¾jpk 

“ixúOdkhl mrud¾: bgqlr.ekSu msKsi mqoa.,hkaf.a fyda lKavdhul fyda p¾hdj flfrys 
n,mEï lsÍfï yelshdj kdhl;ajhhs”   

Albert & Khedoorn 

“lKavdhï idudcslhkaf.a /lshdj,g iïnkaO lghq;=j,g uÕ fmkaùfï yd n,mEï lsÍfï 
ls%hdj,sh kdhl;ajh hs”  

 Stoner, Freeman & Gilbert 
 
 ixúOdkfha ie,iqï yd ixúOdkfha hg;a ks,OdÍkaf.a yelshdjka iïnkaO lrkq ,nkafka 
kdhl;ajh úiska h'  
 

ixúOdkhlg kdhl;ajfha wjYH;dj 
 

o ixúOdkfha ±lau" fufyjr" mrud¾: yd wruqKq idlaId;a lr .ekSu i|yd ieuf.a il%sh 
odhl;ajh ,nd .ekSug 

o by< ld¾h idOkh i|yd fiajlhka wNsfm%arKh lsÍug 
o úúO wxY w;r isák fiajlhkaf.a úúO lghq;= iudfhdackhg 
o ixúOdkfha úúO wxY iuÕ ikaksfõokh mj;ajd .ekSug 
o wjYH m%ñ;Ska wkqj ixúOdkfha lghq;= md,khg 
o wkq.dñlhkaf.a wd;au úYajdih yd udkisl Yla;sh ;yjqre lsÍug 
 

kdhlfhl= yd l<ukdlrefjl= w;r we;s fjkialï 
 
kdhlfhl= f,i ms<s.ekSug iïmQ¾K úh hq;= wksjd¾h fldkafoais"  

 wkq.dñlhska msßila isàu 
 ksYaÑ; wruqKla bgq lr .ekSu msKsi wkq.dñlhskag n,mEï lsÍug yels ùu' 
 wkq.dñlhd kdhlhd flfrys n,mEï lsÍug we;s Yla;shg jvd kdhlhdg wkq.dñlhska 

flfrys n,mEï lsÍug yels ùu' 
 wkq.dñlhska ;u kdhlhd f,i Tyq ms<s.ekSu' 

 
kdhl;aj ffY,s ^Leadeship styles) 
 ;u hg;a ks,OdÍkag n,mEï lsÍfï ls%hdj,sfha § kdhlhka lghq;= lrk wdldrh fjkia 
jk w;r tu úúO yeisÍï rgd kdhl;aj ffY,s f,i y÷kajhs'  
 
kdhl;aj ffY,s j¾. l< yels mokï folls' 
 1' kdhlhd lghq;= lrk wdldrh wkqj 

 taldêm;s kdhlhd - Autocratic Leader 
 m%cd;ka;%jd§ kdhlhd - Democratic Leader 
 ks¾ndOjd§ kdhlhd - Laissez Faire Leader 
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  2' kdhlhdf.a p¾hd;aul rgdj wkqj 
 ld¾h wNsuqL kdhl;ajh - Task Oriented Style& 

 fiajl wNsuqL kdhl;ajh - Employee Oriented Style 
 
 taldêm;s kdhlhd 
 wkq.dñlhkaf.a woyia ie,ls,a,g fkdf.k ;ks ;SrKj,g wkqj lghq;= lrk kdhlhd 
taldêm;s kdhlhd fõ' 
 taldêm;s kdhlhd n,;, uOH.; j mj;ajd .kS' úOdk §u uÕska ld¾h wkq.dñlhka ,jd 
bgq lrjd .kS' o~qjï ,eîu j<lajd .ekSu i|yd fiajlfhda tu úOdkj,g lSlre j lghq;= lr;s' 
fiajlhkag n, lsÍfuka n,mEï lrk w;r" fiajlhkaf.a jqjukdlï yd yeÕSïj,g jvd 
ksIamdokhg uq,a ;ek § lghq;= lrhs' fudjqyq  ;SrK .ekSu i|yd ;u hg;a ks,OdÍka iyNd.S lr 
fkd.ks;s'                   ieu úg u wkq.ukh lrkafka ;udf.a u l%uhls' wdh;kh mqrd tla 
;SrKhla" blaukska ;SrK .ekSu wjYH u wjia:djl § fuu ffY,sh fhda.H hehs lsj yelsh' 
 
 m%cd;ka;%jd§ kdhlhd  
 wkq.dñlhkaf.a woyia ie,ls,a,g ,la lr lghq;= lrk kdhlhd m%cd;ka;%jd§ kdhlhd h' 
 m%cd;ka;%jd§ kdhlhd n,;, úuOH.; lrhs' fuu kdhlhd ;SrK .ekSfï § ;uhg;a 
ks,OdÍka iyNd.S lr .kshs' wruqKq ks.ukh lsÍfï § yd jev lsÍfï l%u ;SrKh lsÍfï § fiajl 
iyNd.s;ajh ,nd .ekSug lghq;= lrhs' fuys § my< l<ukdldß;ajfha isák" hg;a fiajlfhda o 
wNsfm%arKh ù" wka whf.a u;hg .relr;s' iduQysl ;SrK .kakd ksid tu ;SrK l%shd;aul lsÍu 
myiq jk w;r ish¨u md¾Yaj w;r iduQysl ne|Sula we;s fõ' 
 
 
 ks¾ndOjd§ kdhlhd  
 ld¾h bgq lsÍfï § wkq.dñlhkag by< ksoyila ,nd § we;s kdhlhd ks¾ndOjd§ kdhlhd 
fõ' 
 fujeks kdhlhka ;SrK .ekSu i|yd wkq.dñlhkag iïmq¾K ksoyi § we;' fï kdhlhka 
;u lKavdhu flfrys n,mEï lrkafka b;d wvqfjks' wjYH foa ;SrKh lsÍu;a" wjYH foa lsÍu;a 
kdhlhdf.a n,mEfuka f;dr j isÿ fõ' b;d by< m,mqreoaola yd ±kqula we;s úfYa{;d iys; 
wkq.dñlhska msßila we;s wjia:djl fuu kdhl;aj ffY,sh jeo.;a fõ' 
 
  
 ld¾h wNsuqL kdhl;ajh 
 fuu kdhlhdf.a yeisÍu fhduq ù ;sfnkafka flfia fyda ksIamdokh jeä lr .ksñka ld¾h 
id¾:l j lsÍug fõ'  
 fiajlhkaf.a jD;a;Sh ixj¾Okhg fyda Tjqkaf.a fm!oa.,sl ;Dma;shg fyda jvd jeä 
wjOdkhla fhduq lrkafka Tjqkag mjrk ,o ld¾h bgq lrjd .ekSu flfrys h' úúO o~qjï §fï 
ls%hdud¾. wkq.ukh lrñka kdhlhd o Rcq f,i ld¾h lsßu yd iïnkaO fõ' 
 
 
 fiajl wNsuqL kdhl;ajh  
 fujeks kdhlfhda fiajlhka md,kh lsÍug jvd Tjqka wNsfm%arKh lsÍug jeä wjOdkhla 
fhduq lr;s' fiajlhka iuÕ ñ;%YS,S úYajdijka; fuka u f.!rjdkaú; in|;djla mj;ajd .ks;s' 
;SrK .ekSfï § fndfyda úg fiajl iyNd.s;ajh ,nd .ks;s' 
  kdhlhd lghq;= lrk wdldrh wkqj fyda kdhlhdf.a p¾hd;aul rgdj wkqj fyda 
kdhlhka úúO whqßka j¾. l< o jvd;a iqÿiq kdhl;ajh l=ula o hkak úuid ne,Sfï  § 
wjia:dkql+, kdhl;ajh hk ixl,amh mek ke.s we;' 
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wjia:dkql+, kdhl;ajh ^Situational Leadership) 
  l<ukdlrejd" kdhl;aj wjia:dj ^Leadership Situational & úêu;a wOHhkhlg ,la fldg 
ta ta wjia:djg iqÿiq kdhl;aj ffY,shla f;dard .ekSu fuys woyihs' 
 kdhl;aj wjia:dj úêu;a wOHhkhlg Ndckh lsÍfï § l<ukdlref.a .;s ,laIK" 
wkq.dñlhskaf.a .;s ,laIK" ld¾hfha .;s ,laIK yd ixúOdkfha n,mEï hk idOl ;=<ska 
wjOdkhg ,la l< hq;= h' 
 
id¾:l kdhlhl= ;=< ;sìh hq;= kdhl;aj .=Kdx. 

o ms%hckl nj 
o Wiia fm!reI;aj ,laIK 
o nqoaêu;a nj 
o wd;au úYajdih 
o ldhsl yd udkisl kSfrda. nj 
o iajhx úkh 
o wêIaGdkh 
o lemùu 

 
 

 

12'10 fufyhùfï ls%hdj,sh id¾:l lr .ekSug wNsfm%arKh bjy,a jk wdldrh 

wNsfm%arKh ms<sn| ks¾jpk 
“ ksYaÑ; b,lal <Õd lr .ekSu i|yd fiajlhka Woa§mkh lsÍfï ls%hdj,sh wNsfm%arKh hs' ” 

  ú,shï iafldÜ ^William Scott& 
 

  hï ixúOdkhl fiajdodhlhka f.ka Wmßu odhl;ajhla iaj leue;af;ka yd 
;Dma;sfhka ,nd .ekSu i|yd fiajh lsÍug fm,Uùu' 
 
 
wNsfm%arKfha jeo.;alu  

 fiajl M,odhS;dj by< kxjd .; yels ùu' 
 hym;a ld¾ñl iïnkaO;d jeä ÈhqKq ùu' 
 jHdmdrfha lS¾;skduh by< hdu' 
 fiajl m%jdis;dj wvq ùu' 
 fiajlhkaf.a úfYaI olaI;d j,ska yd l=i,;dj,ska m%fhdack ,nd .; yels ùu' 
 iïm;aj,ska Wmßu m%fhdack ,nd .; yels ùu' 
 wdh;kfha mrud¾: yd wruqKq bgq lr .; yels ùu' 
 ;Dma;su;a jQ fiajl msßila ìys ùu' 
 iïm;a kdia;sh wju ùu' 
 Y%u msßjegqu wvq ùu' 
  

 
fiajlhka jevg fmd,Ujd .ekSu i|yd wdh;k wkq.ukh lrkq ,nk úúO wNsfm%arK l%u 

 
fïjd m%Odk fldgia folls' 
 1' uq,Huh wNsfm%arK l%u 
 2' uQ,Huh fkdjk wNsfm%arK l%u 
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1' uQ,Huh wNsfm%arK l%u 
 ² jegqma ^úúO jegqma l%u& 
 ² fldgia ysñldß;ajh ,nd §u' 
 ² m%ido §ukd ,nd §u' 
 ² Kh myiqlï ,nd§u' 
 ² wdh;kfha ksIamdÈ; iyk ñ,g ,nd §u' 
 ² ksIamdok Èß §ukd' 
 
2' uQ,Huh fkdjk wNsfm%arK l%u 
 ² fiajlhka mqyqKq lsÍu' 
 ² Wiia ùï ,nd§u' 
 ² /lshd iqrlaIs; nj we;s lsßu' 
 ² fhda.H jev mßirhla we;s lsßu yd kùk WmlrK iemhSu' 
 ² fi!LH myiqlï" ksjdi" wdydrmdk" ks, we÷ï ,nd §u' 
 ² l<ukdlrKhg fiajlhka iïnkaO lr .ekSu' 
 ² úfkdao pdßld" úfkdaod;aul jevigyka" l%Svd myiqlï  ixúOdkh lsßu' 
 ² fiajlhka we.hSu' 
 ² iïudk msßkeóu' 
  ² fiajl iún, .ekaùu' 
 
 
 

12'11 fufyhùfï ls%hdj,sh id¾:l lr .ekSug ukd ikaksfõokh bjy,a jk 
wdldrh' 

 
ikaksfõokh 
 md¾Yaj folla fyda jeä .Kkla fyda w;r f;areï .; yels wdldrhg f;dr;=re yqjudre 
lr .ekSu' 
 
ikaksfõokfha jeo.;alu 

 wdh;kfha mrud¾: yd wruqKq ia:dms; lsÍu i|yd ie,iqï ilia lsÍug 
 wdh;kfha lghq;= ukd f,i ixúOdkh lsÍu i|yd 
 ;SrK .ekSu i|yd wjYH f;dr;=re ,nd .ekSug 
 udkj iïm;a l<ukdlrKh l sÍu i|yd 
 wdh;kfha iuia; md,k lghq;= ls%hd;aul lsÍug 
 wdh;kfha ish¨ ld¾hkays úksúo Ndjhla we;s lsÍug 
 l<ukdlrejkaf.a tÈfkod lghq;=j,ska jeä m%udKhla ikaksfõokh yd ne|S mej;Su 

 
 
ixúOdkhla ;=< ikaksfõokh isÿjk wdldr 

 isria ikaksfõokh 
 by< isg my<g 
 my< isg by<g 
 ;sria ikaksfõokh 

 
 isria ikaksfõokh 
 ixúOdk Oqrdj,sfhys by< isg my<g;a my< isg by<g;a isÿ flfrkakd jQ ikaksfõokh  
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 by< isg my<g ikaksfõokh  
 ixúOdk Oqrdj,sfha by< uÜgïj, isák l<ukdlrejkaf.a isg my< uÜgïj, isák 
l<ukdlrejka fyda hg;a fiajlhka fyda f;la .uka lrk ikaksfõokh 
 
 my< isgby<g ikaksfõokh  
 ikaksfõok Oqrdj,sfha my< uÜgïj, isák hg;a fiajlhkaf.a fyda l<ukdlrejkaf.a fyda 
isg by< úOdhlh f;la .uka lrk ikaksfõokh 
 
 ;sria ikaksfõokh  
 wdh;khl lghq;= iïnkaëlrKh lsÍfï § fuka u" .eg¨ úi|Sfï § úúO fomd¾;fïka;= 
w;r" úúO jev lKavdhï w;r" iudk uÜgfï ;k;=re w;r isÿ jk ikaksfõokh hs' 
 

 úêu;a ikaksfõokh  
ks, ixúOdk jHQyh ;=< .,dhk úksúo Ndjhla we;s jd¾;duh iajrEmfhka isÿ jk ms<s.;a meyeÈ,s 
mKsúv yqjudre l%uh hs' tkï by< isg my<g" my< isg by<g yd ;sria j .,d hk l%udkql+, 
yd ixúê; ikaksfõokh hs' úêu;a ikaksfõokfha .,dhdu ixúOdk igyk uÕska úoHd udk fõ' 
 

 wúêu;a ikaksfõokh  
ks, ixúOdk jHQyhg ndysßka ks, jYfhka fkdms<s.kakd úksúo Ndjhla fkdue;sj f;dr;=re .,d 
hdu uÕska isÿ jk ikaksfõokh ' ke;fyd;a úêu;a ikaksfõokhg wu;r j f;dr;=re yqjudre 
ùu wúêu;a ikaksfõokh hs'  
 
 

wúêu;a ikaksfõokh uÕska jHdmdr ixúOdkhlg w;ajk jdis 
úêu;a ikaksfõokhg jvd fõ.j;a ùu' 
mqoa.,hkaf.a iudcSh yd udkisl wjYH;d bgq ùu' 
±k .ekSug b;d wmyiq i;H f;dr;=re wkdjrKh lr.; yels ùu' 
;SrK .ekSug l,a ;shd iQodkï ùu' 
 
   wúêu;a ikaksfõokh ksid jHdmdr wdh;khlg .eg¨ l,a fõ,d we;s j wkdjrKh 
lr .ekSug;a" we;eï .eg¨ i|yd ms<s;=re yd woyia o ±k .ekSug;a yelshdj ,efí'  
 tfia u wdh;khla ;=< isÿ jk uQ,H úIudpdr wdÈh wkdjrKhg;a wúêu;a 
ikaksfõokfhka bvlv ie,fia' úkh .eg¨ wdÈh wkdjrKh lr .ekSug o yelshdj we;' 
 
 

wúêu;a ikaksfõokh uÕska jHdmdr ixúOdkhlg w;ajk wjdis 
 fndfyda wi;H f;dr;=re ikaksfõokhg we;s wjldYh by< hdu' 
 jerÈ wjfndaOhla ,eîu' 
 lS¾;s kduhg ydks isÿ ùu' 
 
 

12'12 wfmalaIs; wruqKq bgq lr .ekSug md,kfha wjYH;dj yd jeo.;alu 

md,kh 
 wdh;ksl i;H m%;sM," ie,iqï.; m%;sM, iuÕ ieie|Su;a" úp,k fjf;d;a tajd y÷kdf.k 
ksjerÈ lsÍfï ls%hdud¾. .ekSu;a md,kh f,i ye|skaúh yels h' 
 ixúOdkhl wfmalaIs; wruqKq yd m%ñ;s" i;H jYfhka <`.d lr f.k ;sfí o hkak iy;sl 
lr .ekSu i|yd wkq.ukh lrk ls%hdj,sh md,kh f,i ye|skafõ' 
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md,k ls%hdj,sfha jeo.;alu  
 ksIamdÈ;fha .=K;ajh wdrlaId lr .ekSu' 
 msßjeh wju lr.; yels ùu' 
 mqoa.,hka w;ska isÿ jk jerÈ wju lr .ekSug fyda Y=kH uÜgulg f.k taug fyda yels 

h' 
 mßirfha fjkia ùug wkqj .e<emSug yelshdj ,eîu' 
 wdh;kfha m%.;sh ksÍlaIKhg yd jerÈ ksjerÈ lr .ekSug yels ùu' 
 wdh;kfha ld¾h idOkh wfmalaIs; uÜgfï isÿjk nj ;yjqre lr .ekSug yelsh' 

 
md,k ls%hdj,sfha mshjr  

1. m%ñ;s ia:dms; lsßu 
2. ld¾hM, uekSu 
3. úp,k y÷kd .ekSu' 
4. m%;sl¾óh ls%hdud¾. .ekSu 

 
md,k l%shdj,sfha mshjr rEm igykla uÕska 

 
 

1. m%ñ;s ia:dms; lsßu  
wkd.; Èkhl § i;H m%;sM, iuÕ ieie|Su i|yd ks¾Kdhl ms<sfh< lsÍu fõ' 

2. ld¾hM, uekSu  
i;H jYfhka isÿ jk ld¾h idOkh uek ne,Su fõ' 
 

3. úp,k y÷kd .ekSu 
i;H jYfhka isÿ jk ld¾h idOkh" m%ñ;s iuÕ iei|Sfuka úp,k y÷kd .ekSug yels fõ' i;H 
m%;sM, m%ñ;s iu. ieif|a kï bka meyeÈ,s jkqfha ld¾h idOkh i;=gq odhl nj h' 
 

4. m%;sl¾óh ls%hdud¾. .ekSu 
i;H m%;sM, yd m%ñ;s w;r úp,khla fõ kï yd tjeks úp,k wjdisodhl fõ kï" tajd y÷kdf.k 
ksjerÈ lsÍug mshjr .; hq;= h' 
 
md,kh i|yd Ndú; lrk Ys,amSh l%u ^md,k úê&  

 je<elaùu$bÈß fmdaIK md,kh - Feedforward control 
 iy.dó$ls%hdj,s md,kh - Concurrent control 
 ksjerÈ lsÍu$miq fmdaIK md,kh - Feedback control 
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 bÈß fmdaIK md,kh  
 wdh;khl bÈßfha § we;s úh yels wys;lr jQ m%;sM, we;s ùu yd thska wkd.;fha ld¾h 
idOkhg we;súh yels ydks j<lajd .ekSu msKsi .kq ,nk md,kh  
 ksoiqka ( ² hka;% ksjerÈ j kv;a;= lsßu yd l%shd;aul lsÍug fmr   mÍlaIdj 
    ² fiajlhka mqyqKq lsÍu uÕska m%ùkhka njg m;a lsÍu' 
 
 iy.dó md,kh  
 wdh;khl jev lghq;= isÿ jk w;r;=r úp,khka j<lajd .ekSug .kakd ls%hdud¾. 
ksoiqka ( ² ksIamdok ls%hdj,sfha § isÿ jk ;;a;aj md,kh' 
   ² wNHka;r ú.Kk ls%hdj,sh' 
   ² f;d. md,kh' 
 miq fmdaIK md,kh  
 wdh;khl wfmalaIs; ld¾h yd i;H ld¾hM, w;r we;s úp,k ksjerÈ lsÍfï ls%hdud¾. 
.ekSu ' l%shdj,s isÿùfuka miq ta jk úg;a wm.uk isÿ ù we;a kï tu wm.uk fidhd.;a jyd u 
tajd ksjerÈ flf¾' miq fmdaIK md,k l%ufha § md,k ls%hdj,sh wdrïN lrkqfha wod< ld¾h 
wjidk ùu;a iuÕ h' 
 
 ksoiqka ( ² l¾udka; Yd,djl hka;%hla wls%h jQ miq" th h:d ;;a;ajhg m;a lr .ekSu i|yd 
lghq;= lsÍu' 
      ² úÿ,sh ldkaÿ ùula uÕska .sks .ekSula isÿ jQ úg úÿ,s ldkaÿjg úi÷ï fiùu' 
 
 
       
 
 
 
 

 
miq.sh jir 5  ;=< l<uKdlrKh mdvu weiqfrka fojk m%YaK 
m;%h i|yd bosrsm;a l< .eg¨ 
 
2020 
  
5  (i) ^w& ixúOdkhla  hkq l=ula±hs úia;r lrkak 
      
      ^wd& iM,odhS;djh yd ld¾hlaIu;djh w;r we;s iïnkaO;dj úia;r lrkak  
  
     (ii) ^w& ixúOdkhla úuOH.;lrKh lsÍfuka ,efnk jdis folla yd wjdis folla ,shkak 
     
      ^wd& md,k ls%hdj,sfha jeo.;alu ms<sn|j fya;= y;rla i|yka lrkak 
   
 (iv)   ^w& ie,iqïlrK l%shdj,sfha iïm;a úYaf,aIKh u.ska we;s m%fhdack folla     i|yka lrkak 
    
  ^wd& w.% l<ukdlrejka i|yd ixl,amkd;aul l=i,;d jvd;a jeo.;a jkafka    wehs ±hs fya;= folla 

olajñka meyeÈ,s lrkak   
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2019  
5.  (i) my;  ±elafjkafka  ixúsOdk igykl  fldgilss.   
                                           
   
 
 

 
 

 
 
 
 

 
   

  ^w&  ‘ixúsOdk jHqyh’  hkafkka  woyia  lrkaafka  l=ulao@  

     ^wd&  ‘md,k  wjldYh’  hkak  meyeÈ,s  lrñska  by;  §  we;s  ixúsOdk igyk  wkqj 
wf,ús  l<ukdlref.a  md,k wjldYfha  ;ru  olajkak.                                                                                 

                                                                                     

 (ii) ^w& ‘iy.dóS  md,kh’  iy  ‘miq  fmdaaIK  md,kh’  hkqfjka  woyia  lrkafka  l=ula±ehs  
meyeÈs,s  lrkak .                                                                                                                         

  ^wd& jHdmdr  ixúsOdkhlg  m¾fhaIKh  yd ixj¾Okh  jeo.;a  ùSug  fya;=  y;rla  
i|yka  lrkak.                                         

      

 

2018 

5.   (i)  ^w& “wkaa  wh  ,jd  jev lrjd .ekSfï l,dj  l<ukdlrKh  fõ”. fuu ks¾jpkh  
meyeÈs,s  lrkak.  

  ^wd& miq.sh i;sfha  Tfí mdif,a mej;s  jdKsc  Èskh  ixúsOdkh lsÍSfï lKavdhfuys Tn  
o  idudðslhl==  úsh. tu  Èskh  meje;aùSu i|yd  Tn  lKavdhu  úsiska  bgq  lrk  ,o  
ld¾h y;rla  WodyrK  f,i  fhdod  .ksñska  l<ukdlrK  Y%s; úsia;r  lrkak.  
  

 (ii)  ^w& l<ukdlrejl=f.a ixl,amkd;aul l=i,;d  hkakg  we;=<;a  jk  yelshd y;rla  
i|yka  lrkak. 

  ^wd& fykaß ñskaian¾f.a  l<ukdlrK N+ñldjj,  kdhlhd  iy  jHjidhlhd  hk Wm  
N+ñldj,g  wh;a ld¾h  úsia;r  lrkak.    

 (iii) jHdmdr  WmfoaYk  iud.ula  úiska Tng  ksIamdok  msßsjeh  wju  lr  .ekSu  i|yd  kj  
iQ¾h  n,Yla;s  moaO;shlaa  yd  ksIamdokd.dr  iajhxl%ShlrKh  lsÍSfï  moaO;shhla  fhdackd  
lr we;.  fuu úsl,am  j,skka tlla f;dard  .ekSSug  Tn woyia  lrk  w;r  ta i|yd  
fuu úsl,amm  we.hSug  fhdod.;  yels  kss¾Kdhl  y;rla  úia;r  lrkak.                                                      

 

 (iv)   ixúOdklrKfha  mshjr  kï lr,  bka  mshjr  ;=kla fláfhka  úsia;r  lrkak.                 
 

 

 

 

m%Odk  úsOdhl  ks,Odßs  

wf,ús l<ukdlre    kssIamdok l<ukdlre    uQ,H l<ukdlre    udkj iïm;a l<ukdlre    

iyldr l<ukdlre 
niakdysr 

iyldr l<ukdlre 
uOHu 

iyldr l<ukdlre 
ol=Kq 

wf,ús úOdhl    wf,ús úOdhl    wf,ús úOdhl    
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2017 
5. (i) ^w& “ksjerÈ fohla ksjerÈ wdldrhg lsÍu” l<ukdlrKh f,i mSg¾ v%l¾ úiska olajd we;. fuu 

woyfia wvx.= l<ukdlrK uQ,sldx. fol i|yka lrkak.  
  ^wd& fykaß ñkaÜian¾.a úiska úia;r l< l<ukdlrejl=f.a ;SrK .ekSfï N+ñldjg wh;a Wm N+ñld 

y;r kï lrkak.   
  
 (ii) ̂ w& md,k ú;iaÓh ^md,k wjldYh& ;SrKh lsÍug n,mdk lreKq folla i|yka lrkak  
  ^wd& wdh;khl ixúOdk igyk msróvdldr yevhla .ekSfuka úoyd ±lafjk lreKq folla i|yka 

lrkak.  

 (iii)  jHdmdr wdh;khl wruqKqj, (Objectives) uQ,sl .=Kdx. y;rla fláfhka úia;r lrkak  
 
 (iv) ^w& ;d¾lsl ;SrK.ekSfï l%shdj,sfha mshjr fudkjdo@  
  ^wd& fufyjr m%ldYhl wka;¾.; úh hq;= uQ,sldx. folla i|yka lrkak  
  
 (v) ^w& ie,iqïlrK l%shdj,sfha § ±lsh yels m%dfhda.sl .eg¨ y;rla ,shkak  

  ^wd& “ixúOdkhl by< uÜgfï l<ukdlrejkag fiiq l<ukdlrK uÜgïj,g jvd jeäfhka 

ixl,amkd;aul l=i,;d ;sìh hq;= fõ” fuu woyig mCIj lreKq folla fláfhka meyeÈ,s lrkak.  

 
6. (i) ixúOdklrKfha§ isÿúh yels ÿ¾j,;d y;rla fláfhka úia;r lrkak. 
  
 (ii) ffk;sl n,h yer l<ukdlrejl=g n,h ,efnk fjk;a uQ,dY% y;rla kïlr, bka folla úia;r 

lrkak.   
 

 (iii) ^w& cd;ka;%jd§ kdhl;aj yd ks¾ndOjd§ kdhl;aj ffY,Ska w;r iudklï folla ,shkak  

  ^wd& jevìï uÜgfï  (floor-level) fiajlhska wNsfm%arKh lsÍu i|yd jHdmdrhlg fhdod .; yels l%u 

y;rla ,shkak. 
 

  (iv) ^w& wdh;khl wúêu;a ikaksfõokfha jdis folla yd wjdis folla i|yka lrkak. 
  ^wd& ixúOdk OQrdj,sfha by< l<ukdlrKfha isg my< l<ukdlrKh olajd;a my< l<ukdlrKfha 

isg by< l<ukdlrKh olajd;a ikaksfõokh flfrk f;dr;=re j¾. fol ne.ska ,shkak. 

 

2016 
5. (i) ^w& l<ukdlrejl=f.a tla wka;¾mqoa., N+ñldjla f;dardf.k tu N+ñldj ;=< bgq l< hq;= ld¾h folla 

WodyrK olajñka úia;r lrkak.  

 ^w& l<ukdlrK ;SrK id¾:lj l%shd;aul lsÍug wjYH jk idOl folla fláfhka meyeÈ,s lrkak.  
 

(ii) ^w& /lshd úfYaISlrKh  u.ska fiajlhl=g we;s jk wjdis folla úia;r lrkak  

 ^wd& “ixúOdkhl id¾:l;ajhg fyd| kdhl;ajhla w;HjYH fõ” fuu woyi fya;= olajñka ;yjqre 

lrkak.  
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